
Norfolk Select Board' s Open Session Meeting Minutes
January 4, 2022

This meeting was held as a Remote Access Zoom Virtual Meeting.

Members Present: CiCi Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present: None
Also Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant

Ms. Van Tine called the Remote Access Zoom Virtual Meeting to order at 7: 06 p. m.

Ms. Van Tine noted that as provided on the agenda, in accordance with the Governor' s Order

Suspending Certain Provisions of the Open Meeting Law, G. L. c. 30A, § 20, relating to the
2020 novel Coronavirus outbreak emergency, the January 4, 2022, 7: 00 p. m. public meeting of
the Norfolk Select Board shall be physically closed to the public to avoid group congregation.
Alternative public access to this meeting shall be done via Zoom online video conferencing.
This application will allow users to attend the meeting and provide comments during allocated
windows as outlined in the Board' s Public Comment Policy. She stated that the meeting was
also being audio and video recorded by NCTV and additional information has been provided
online. Ms. Van Tine reminded all attendees of the protocol associated with a virtual meeting
including roll call attendance and roll call votes.

Ms. Robinson reviewed the agenda.

Public Comment

None.

Police Sergeant Promotion — Pinning Ceremony of Glen Eykel
Ms. Robinson reviewed that the promotion of Lieutenant Heinz left a vacancy at the Sergeant
level. Following protocols, a test and interviews were given to the interested candidates. The
unanimous recommendation was to promote Mr. Eykel to Sergeant.

Many police officers were present at the Police Station' s MECC to witness the pinning ceremony.
Chief Stone reviewed Mr. Eykel' s credentials and service to the Norfolk Police Department.  Ms.

Carol Greene, Town Clerk performed the swearing in ceremony. Mr. Eykel' s was pinned
ceremoniously by his father, Norman, who was a longtime member of Norfolk' s Fire
Department. The Board members congratulated Sergeant Eykel and thanked him for his

service.

Please consider approving the Southeastern Regional Services Group DPW Services Award for
2/ 1/ 22- 1/ 31/ 23

Ms. Robinson reviewed that the Town belongs to the SERSG services group whose primary
mission is to bid out on behalf of all of its member communities' various commodities and

services needed by them which are not otherwise available under other procurements. At this
time of year, the SERSG bid is for various items required by public works departments for the
upcoming construction season.  Ms. Robinson directed the Board to the bid contracts and

spreadsheet from DPW that outlines the cost impact of several of the items the Town plans to

purchase. She specifically noted the increase in cost of catch basin cleaning, measuring and
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deposit which will cost over $ 17, 000 more than last year. She noted that the requirements of
the Federal MS4 permit are the contributing factor to the increased cost of this service.

A motion was made by Ms. Mecklenburg that the Board award the SERSG DPW Services bids as
proposed by the SERSG Board of Directors for the period February 1, 2022 through January 31,
2023.  It was seconded by Mr. Kalkut. A roll call vote was taken as follows: Ms. Van Tine — aye; Ms.

Mecklenburg — aye; Mr. Kalkut - aye. All were in favor.

Please consider opening the Warrant for the May 10, 2022 Annual Town Meeting
Ms. Robinson directed the Board to the schedule of dates and action steps in preparation for the

meeting being held on May 10th as well as the preliminary list of articles including bylaw changes
by the Zoning Board. She reminded everyone that Boards that have business they would like the
Town to take up and residents who want to petition articles would need to submit them by
February 11th, in order to give the staff, the Board, and Advisory Committee time to do their
work ahead of the meeting.

Ms. Robinson noted that the Middle School is reserved for the 17th and 18th, the following week
in the event that the meeting needs to continue to another date.

A motion was made by Mr. Kalkut that the Board vote to open a warrant for the 2022 annual
town meeting to be held at the King Philip Middle School on Tuesday, May 10, 2022 and to
close the warrant on Friday, February 11th at 6: 00 PM. It was seconded by Ms. Mecklenburg.
A roll call vote was taken as follows: Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut -

aye. All were in favor.

Town Administrator Updates

COVID- 19 Update:  Ms. Robinson stated that, consistent with the rest of the State and the

Country, that there has been an uptick in cases. She reported that Norfolk was at 1, 369 cases
and the 14- day average was 44.6 cases. She noted that while it sounds high, the Town is on
the low end of the County.

She stated that the Board of Health met and distributed a mask advisory to local businesses
requesting that they utilize masks, hang signs encouraging customers to mask and do their
part to help contain the latest increase in COVID- 19 cases.

Ms. Robinson announced that the schools will be participating in the Test and Stay program.

Ms. Robinson suggested that the upcoming meeting on January 18th start at 6 p. m. as there
will be several Executive Sessions and a heavier agenda.

Ms. Robinson previewed that the ADA compliance presentation on sidewalks and curb ramps
will be shown at the Planning Board meeting on January 261h at 7 p. m. and encouraged the
Select Board to join the meeting to understand the full impact of the consultants' findings.

Ms. Robinson also gave a report on the progress of the Website Committee and the Housing
Production Plan update.
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The following warrants have been signed:
12/ 21/ 2021 25V22 $ 249, 843. 31

0 12/ 28/ 2021 26V22 $ 501, 291. 71

12/ 31/ 2021 13P22 & 13PS22 $ 889, 554. 64

A motion was made by Ms. Mecklenburg that the Board approve three warrants for the period
December 21, 2021 — December 31, 2021 as printed on the agenda for this meeting. It was
seconded by Mr. Kalkut. A roll call vote was taken as follows: Ms. Van Tine — aye; Ms.

Mecklenburg — aye; Mr. Kalkut - aye. All were in favor.

Please consider approval of the minutes

There were no meeting minutes for approval.

At 7: 32 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg. A roll call vote was taken as follows: Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr.

Kalkut - aye. All were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
January 18, 2022, at 6: 00 p. m.

This is a true and accurate report of the Select Board' s meeting of January 4, 2022.

K n Kalkut, Clerk
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